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Results-Based
Management:

COURSE DESCRIPTION

This is an introductory course on results-based management (RBM) principles and processes for effective
programme monitoring and implementation. Considered a key management approach, RBM is a core staff
skill everyone at KAICIID should acquire. The consistent application of RBM is critical for achieving desired
results and communicating these results regularly to stakeholders and the wider public.

RBM principles encourage us to ask if we are doing the right thing, if we are doing it correctly and how
we know these things. If applied properly, these principles and practices can strengthen one's ability to

contribute to measurable positive change.

Although RBM and implementation monitoring are fundamentally programme/project-level activities, they

require a clear strategic direction as well as effective collaboration with partners and stakeholders at different levels.

TARGET AUDIENCE

This course is recommended for all KAICID staff
and is mandatory for the Programme Department's
professional staff. The RBM course is also open to
KAICIID partners and the general public.

LEARNING OBJECTIVES

This course aims to provide basic knowledge and
skills of the key concepts in RBM and its relationship
to results-based monitoring and evaluation to track
results, performance and learning. The purpose is to
promote a harmonised approach to Monitoring and
Evaluation and provide a common framework for
measuring and communicating programme outcomes.
At the end of this course, you will be able to:

LANGUAGE: English

FEES: Free of charge
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Describe what RBM is, how it adds value
to programming, and how it helps to
achieve intended results.

Define essential RBM concepts
and terminology.

Develop, implement and monitor a
results framework using RBM principles.

Generate more relevant reports
that demonstrate the results
and learning from implementing
a programme or project.

LEARNING TIME: About 2 hours
CONTACT: elearning@kaiciid.org



http://kaiciid.org/dialogue-knowledge-hub/e-learning-courses

|| ABOUT KAICIID COURSES

KAICIID's E-Learning Programme includes digital
knowledge tools, e-learning courses and thematic
webinars, which teach dialogue as a tool to solve
global issues. All e-learning courses are linked
with global initiatives and development goals for
sustainable peace. The courses build the capacities
of global leaders to address a number of today's
most pressing challenges by using interreligious
dialogue to establish
frameworks, support peace processes, and address
discrimination and religiophobia at nationaland local

ethical  policymaking

levels. KAICIID e-learning courses are interactive,
offered free of charge and are designed to benefit
both dialogue professionals and the general public.

COURSE DESIGN &
METHODOLOGY

This course is composed of a single interactive
module that includes various examples and
activities. It can be taken as a stand-alone course or
as a prerequisite to face-to-face RBM training for the

Centre's staff.

It will take approximately 2 hours to complete this
self-paced course,

HARDWARE &
SOFTWARE REQUIREMENTS

Modern and updated browsers.

CERTIFICATION

A Certificate of Completion will be issued to
participants who achieve a minimum total score of
70% and who complete all the mandatory activities.



